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Key highlights of FY 2023

2023 



2023: A record year for Gestamp



UNEXPECTED outstanding market GROWTH in 2023



Year over year Consolidating our financial profile

Improved 
profitability

Preserving 
cash 

generation

Disciplined 
balance 

Sheet+ + +Sustained 
growth
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2023 Fulfillments PROVIDING GOOD VISIBILITY FOR THE LONG RUN



11.3% 22.3%

10.3%
24.3%

3.6%

21.7%

10.2%
16.6%

Market Outperformance in FY 2023
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Solid organic growth during the FY 2023 period



Higher evsales as key lever of our growth strategy

gaining content per Vehicle as we succeed in our 
technology and innovation strategy to Be 

differential



2023 auto business performance dragged down by nafta



Continuous net income improvement
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Financial Performance in fy2023



Geographic diversification supporting a solid performance
FY 2022 FY 2023 Var. (%)FY 2022 FY 2023 Var. (%) FY 2022 FY 2023

540 +18.0%4584,278
underperformance: -4.6 p.p.

4,671 +9.2%
10.7% 11.6%

248 +6.9%2321,713 +7.2%

Outperformance: +10.9 p.p.

1,597 14.5% 14.5%

166 -15.4%196
2,472 +6.3%

underperformance: -2.8 p.p.

2,326
8.4% 6.7%

105 -0.2%105
Outperformance: +18.1 p.p.

899 +3.9%866
12.2% 11.7%

266 +22.9%216
Outperformance: +14.1 p.p.

1,892 +15.2%1,642
13.2% 14.0%

1,371 +13.4%1,21012,274 +14.4%10,726 11.3% 11.2%

11,166 +17.3%9,521

46 n.s.626 n.s. 7.4%

12.7% 12.3%

218 11.5%



Strong free cash flow generation in FY 2023
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Disciplined Balance Sheet PROFILE TO PRESERVE GROWTH 



ROCE: Focus on our core business kpi
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2024: limited MARKET growth after an extraordinary 2023



EV as the main growth driver up to 2027



GESTAMP IS WELL POSTIONED TO CAPTURE GROWTH

Strong commercial effort with more than 100 new 

projects added and a record order intake increase

achieved in 2023 leading to a strong backlog

thanks to our differentiated and value-added positioning as 

the  Partner Supplier
which gives us good visibility to achieve our growth targets



Gestamp: our focus for 2024



guidance for 2024
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Phoenix 
NAFTA 

a 360º PLAN



A longstanding presence in nafta to be a 
global leader



Only region across the group below 
2019 profitability levels 
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SOME IDENTIFIED kpis show clear room 
for margin improvement



Making sure we do things correctly in nafta

Phoenix
Plan



Restructuring plan: 
PHOENIX SOLVING FOCUSED PROBLEMS

Restructuring
Plan



operational:  
A Two-level of intervention restructuring plan

P O
Restructuring

Plan



OPERATIONAL in-depth restructuring plan:
Rebalancing OUR FOOTPRINT to MEET OUR OBJECTIVES 

Delocalizing to mexico Reshaping our footprint



Governance: 
SUPPORT FROM ALL AREAS IS KEY FOR THE PROJECT

+



EXTRAORDINARY PHOENIX COSTS to support 
improvements



OUR TARGET: 
DOUBLE-DIGIT EBITDA MARGIN BY 2026



NAFTA: A priority for gestamp

ASour2º largest 
region, DELIVERING 
IN NAFTA is key FOR 

our strategy
+

WE HAVE A 
CLEAR Strategic 
plan TO upgrade 

NAFTA©l F:¡©!dxǂ¡ 
STANDARDS...

+ +
ACHIEVING 

OUR TARGETS IS KEY 
FOR THE 

MANAGEMENT TEAM 
AND TO REACH OUR 
ŞŜŞţǂ¡ ©!|F:©¡

Ʀ»÷ĵô ÊĒ identified
number of 

facilitiesand two
different degrees

of intervention
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2023: A critical year in our ESG plan 

+



the Partner 
supplier

Gestamp
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Closing remarks
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